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Agenda

Introductions
SERPM7/LRTP Status Report
Goals and Objectives
Public Involvement

• Virtual Meeting
• Additional Data Collection
• Final Results

Next Steps / Needs Assessment Process
LRTP Documentation
Meeting Adjournment
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LRTP Project Status

 Public Involvement – 1ST round complete
 E+C Definition – in process of being coded
 Goals and Objectives – scheduled for adoption by MPO Board 10/24
 Needs Assessment Process – Master Plans review 
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Goals and Objectives - summary

1. Improve Transportation System and Travel.

 Enhance mobility for people and freight.

 Reduce congestion

 Maximize multimodal travel options and provide travel choices

 Promote system reliability and fill highway and transit service gaps

 Promote non‐motorized projects through new projects or reconstructions
2. Increase the Safety of the Transportation System for Motorized and Non‐Motorized Users.

 Improve safety on facilities and in operations

 Reduce roadway and multi‐modal crashes

 Accommodate the safe and convenient movement of pedestrians and non‐motorized vehicles
3. Increase the Security of the Transportation System for Motorized and Non‐Motorized Users.

 Enhance the capacity of evacuation corridors

 Ensure transportation options are available during emergency evacuations for the transit dependent

 Ensure security at ports, airports, and major intermodal centers/terminals
4. Support Economic Vitality.

 Increase access to employment sites

 Enhance the efficient movement of freight and goods

 Implement projects that support economic development and redevelopment areas
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Goals and Objectives - summary

5. Protect and Preserve the Environment and Quality of Life and Promote Energy Conservation.

 Minimize and mitigate air & water quality impacts of transportation facilities, services, and operations

 Minimize adverse impacts to established neighborhoods and historic areas

 Coordinate transportation and land use decisions to support livable rural and urban communities
6. Enhance the Integration and Connectivity of the Transportation System, Across and Between Modes, for 

People and Freight.

 Improve connectivity to Strategic Intermodal System (SIS) and intermodal facilities

 Provide multi‐modal options consistent with the local government comprehensive plan

 Improve goods movement by enhanced intermodal access & other infrastructure
7. Optimize Sound Investment Strategies for System Improvement and Management/Operation.

 Optimize benefits of capital expenditures and operations and maintenance expenses

 Maximize use of State, Federal, and private sector funding sources

 Establish strong regional linkages with Southeast Florida governments to plan for infrastructure
8. Maximize and Preserve the Existing Transportation System.

 Repair and maintain existing infrastructure first

 Identify and implement the best available technologies and innovations to improve the system

 Identify and reserve corridors and right‐of‐way for future transportation facilities and services
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Public Involvement

 Community Meetings (June 2013)
 Virtual Meeting (August/September 2013)
 Additional Data Collection (September 2013)

• Florida International University
• Miami‐Dade College North Campus
• Miami‐Dade College Wolfson Campus
• 7 Other Local Events/CAC Meetings
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Public Involvement – Additional Data Collection

 Florida International University
 Miami‐Dade College North Campus
 Miami‐Dade College Wolfson Campus
 Barry University
 UM Distracted Driving Event
 Prestige Cruise Holdings
 Coconut Grove CAHSD
 Naranja CAC
 Perrine CAC
 South Beach CAC
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Public Input – Demographics
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Public Input – Demographics
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Public Input – Demographics
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Public Input – Mode
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Public Input – Mode
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Public Input – Environment
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Public Input – Connectivity
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Public Input – Improve Existing System

July 12, 2013 September 20, 2013

0%

10%

20%

30%

40%

17%

32%

12%

29%

9%

%
 o
f P

ar
tic
ip
an

ts

I believe that future transportation improvements 
should focus on improving the existing transportation 
system rather than building new roads and transit



16

Public Input – Tolls
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Public Input – Tolls
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Public Input – Access to Airports/Seaports
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Public Input – Freight Access to Airports/Seaports
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Public Input – Economic Development
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Public Input – Regional
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Public Input – Regional
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Public Input – Regional
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Public Input – Other Revenue (new questions)
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Public Input – Goal Weights
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Next Steps

 TPC / MPO Board adoption of LRTP Goals and Objectives
 Needs Assessment
 Needs Plan Evaluation
 Public Involvement
 Development of Cost Feasible Plan
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Needs Assessment/Evaluation Process

 Needs Assessment
• Mobility Needs Assessment Tool (MNAT application)
• Analysis of non‐screenline projects
• Analysis of unmet non‐mobility needs

 Needs Plan Evaluation (project level)
• Goal Scales
• Goal Elements
• Project Status

 Scenario Evaluation (system level)
• MOE application
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Needs Assessment Process
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 Mobility Needs (MNAT application)
• Define Corridors
• Establish Screenline locations
• Populate MNAT
• Workshop MNAT
• Define project limits

 Analysis of non‐screenline projects
• Agency master plan projects
• MPO study projects/strategies
• Analysis of unmet non‐mobility needs



Needs Evaluation Process
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 Apply Goal Scales
• Scale for each goal (1 to 3)
• Score for each project against each goal weighted by Goal weight

 Goal Elements
• Detailed analysis of goal elements
• ETDM process using GIS, scaled scores

 Scenario Evaluation (system level)
• Establish scenario dimension(s)
• Prepare scenarios
• MOE application



LRTP Documentation etc.

 Draft LRTP Document Concepts
 Draft LRTP Graphic Formats
 LRTP Vision Statement:

Provide mobility options for Miami‐Dade County residents and visitors 
and promote economic competitiveness by improving access to major 
employment centers investing in the County’s freight transportation 
infrastructure while protecting the environment and livability of 
Miami‐Dade County and maximizing the efficiency of the existing 
transportation system.

30











Miami-Dade 2040 LRTP

Questions / Comments

Carlos Roa
rcf@miamidade.gov

305.375.1833

Franco Saraceno
fsaraceno@gfnet.com

813.882.4366
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