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Introductions
Public Meetings Results
Needs Projects Evaluation Status
Next Steps

• Purpose and Need Statements
• Project Cost Estimates
• Cost Feasible Plan Development

Meeting Adjournment
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LRTP Update Process
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Needs/Cost Feasible Plan Milestones

 Evaluate/Prioritize Needs – April/May 2014
 Present Needs to Public – April/May 2014
 Develop Cost Feasible Plan – May/June 2014
 Review/Revise/Finalize DRAFT Cost Feasible Plan – June 2014
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Public Meetings

 Six Physical Meetings
• Central ‐ Frankie Rolle Neighborhood Center 4/22/14
• Beach/CBD ‐ Culmer/Overtown Neighborhood Center 4/24/14
• North ‐ North Dade Regional Library 4/29/14
• South ‐ South Dade Regional Library 4/30/14
• Northwest ‐ Victor Wilde Community Center 5/1/14 
• West ‐West Kendall Regional Library 5/6/14

 Virtual Meeting at www.miamidade2040lrtp.com
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Public Meetings

Virtual Meeting
Available between   
5/9/14 and 5/23/14
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Public Meetings

 Prezi Presentation
 Survey
 Ribbon Exercise
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Public Meetings Survey Results
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DEMOGRAPHICS: In which part of Miami‐Dade County do you reside?



Public Meetings Survey Results

DEMOGRAPHICS: How long have you lived in Miami‐Dade County?
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Public Meetings Survey Results

DEMOGRAPHICS: How old are you?
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Public Meetings Survey Results

TRANSIT: I agree or strongly agree that EXPRESS BUS, BRT, LIGHT RAIL, or 
HEAVY RAIL transit improvements are needed to improve the existing 
transportation system.*

*Question was asked separately for each mode – this represents a combination of the results
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Public Meetings Survey Results

TRANSIT: What level of investment would you prefer that the County 
invest in Transit Improvements?

12

0%

5%

10%

15%

20%

25%

30%

35%

40%

$1 Billion for
Heavy Rail

$500 Million
for Light Rail

$100 Million
for BRT

$10 Million
for Enhanced

Bus

32%
35%

14%

19%
Bus Rapid TransitHeavy Rail

Enhanced BusLight Rail



Public Meetings Survey Results

TRANSIT:  I feel that TRANSIT ACCESS improvements are needed to 
improve the existing transportation system 
(i.e. Park‐n‐Ride / Bus Terminals / Improved bus stops)
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Public Meetings Survey Results

TRANSIT:  I feel that converting existing traffic lanes to transit‐only lanes 
is needed to improve the existing transportation system. 
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Public Meetings Survey Results

TRANSIT:  I feel that converting existing parking lanes to transit‐only lanes 
is needed to improve the existing transportation system
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Public Meetings Survey Results

HIGHWAY:  I agree or strongly agree that the following roadway 
improvements are needed to improve the existing transportation system
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Public Meetings Survey Results

I feel that more BICYCLE/PEDESTRIAN facilities are needed to improve the 
existing transportation system.
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Public Meetings Survey Results

TRAVEL BEHAVIOR: I use tolled highways in Miami‐Dade County 
(SR 112, SR 836, SR 874, SR 878, SR 924, FL Turnpike, HEFT, I‐95 Express).
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Public Meetings Survey Results

TRAVEL BEHAVIOR: I would utilize tolled highways to avoid traffic 
congestion if the option exists for my travel.
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Public Meetings Survey Results

TRAVEL BEHAVIOR:  I use Miami‐Dade County's transit system 
(Metrobus, Metromover, Metrorail, Tri‐Rail, other).
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Public Meetings Survey Results

TRAVEL BEHAVIOR: I believe Miami‐Dade County's transit system 
provides efficient and reliable transit service. 
(provide your opinion of existing transit EVEN if you do not utilize transit)
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Public Meetings Survey Results

TRAVEL BEHAVIOR:   I agree or strongly agree that I would use transit 
more often if there were improvements in the following.
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Public Meetings Ribbon Exercise Results
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Facility From To Highway/Transit Frequency
Beach Transit 
Connection Downtown Miami Miami Beach Transit 8

HEFT Southland Dolphin Mall Transit 7

NW 72nd Ave NW 103rd St Broward County Transit 6

SR 836 Dolphin Mall DowntownMiami Transit 5

US‐1 Homestead Dadeland Transit 5

US‐1 Homestead DowntownMiami Highway 4

NE Corridor Downtown Broward County Transit 4

SW 88th St HEFT Dadeland Transit 3

NW 79th St NW 37th Ave Biscayne Blvd Transit 3

Biscayne Blvd Downtown NW 79th St Transit 2

SW 152nd St SW 157th Ave US‐1 Transit 2

SR 826 Dadeland SW 8th St Transit 2

SW 40th St/Bird Rd SW 157th Ave US‐1 Transit 2

 45 projects 
identified at public 
meetings

 37 Tranist
 8 Highway
 High frequency 

projects identified 
in table..



Needs Projects Evaluation Methodology
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 Projects must be evaluated, scored, and ranked for Cost Feasible 
Plan development

 Project evaluation methodology is a 4‐step process
1. Technical evaluation against specific elements and criteria in 

2040 Goals and Objectives.
2. Assign weighted project scores for project ranking. 

(Complementary projects identified/grouped.)
3. Presentation of technical results/ranked projects to Committee 

for further evaluation/tweaking.
4. Further consideration of model results for quantitative mobility 

benefits and agency coordination.



Next Steps – Project Costs

 Detailed project costs needed to build Cost Feasible Plan
 Planning/Design
 Right of Way
 Construction
 O&M

 Historical project costs for projects included in 2035 LRTP Cost 
Feasible Plan can be accessed at: 
http://www.miamidade2035transportationplan.com/docs/Miami‐
Dade2035‐FinancialResourcesReportAppB.pdf
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Next Steps

 Finalize Project Rankings
 Purpose and Need statements needed for LRTP documentation
 Cost Feasible Plan workshop in June

• Draft CFP will be presented
• Committee workshop to discuss/test/endorse a CFP
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Miami-Dade 2040 LRTP

Questions / Comments

Carlos Roa
rcf@miamidade.gov

305.375.1833

Franco Saraceno
fsaraceno@gfnet.com

813.882.4366
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