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The Gannett Fleming Team
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Plan Update Process
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The Gannett Fleming Team – Responsibility Matrix

Gannett 
Fleming AECOM Cambridge

Systematics
Charesse 

Chester (DBE) Corradino Decision
Lens Kittleson PB
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Review and Update

Efficient Transportation 
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Travel Demand Model

LRTP Sub‐Elements
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Update

Visualization
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Tracking System
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Agency Coordination

♦ Key milestones for agency involvement
 Goals, objectives and measures
 Existing plus committed network development
 Needs plan development
 Cost feasible plan development

♦ Key elements of agency involvement
 Socioeconomic data
 Committed improvements (TIP)
 Master plans
 Revenue projections
 Cost estimates
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New Federal Transportation Legislation (MAP-21)

♦ MAP-21 signed by President Obama July 6, 2012
♦ FHWA still must develop rule to implement
♦ SAFTEA-LU still effective until rule is adopted
♦ Key elements of MAP-21
 System preservation and improvement
 Performance measurement
 Freight and economic development
 Safety planning
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MAP-21 National Performance Goals

♦ Safety
♦ Infrastructure condition
♦ Congestion reduction
♦ System reliability
♦ Freight movement and economic vitality
♦ Environmental sustainability
♦ Reduced project delivery delays
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New Elements of LRTP Process

♦ Technical needs development process
♦ Measures of Effectiveness

 Applied at project level
 Better correlation between projects and Goals & Objectives
 Scenario testing to determine cost effectiveness

♦ Innovative revenue
 Public Private Partnerships (P3)
 Vehicle Miles Traveled (VMT) tax
 Other

♦ Illustrative projects
♦ New automated “resource allocation” tool
♦ Enhanced visualization and project documentation  
♦ Project branding
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2040 LRTP Project Schedule

‘12 2013 2014
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LRTP Goals, Objectives, and Perf. Measures

Public Participation Plan

Data Compilation, Review, & Development

Financial Resources Review and Update

Efficient Transportation Decision Making

Travel Demand Model

LRTP Sub-Elements

Transportation Plan Update

Visualization

TIP/LRTP Interactive Tracking System
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Miami-Dade 2040 LRTP Kick-Off

Questions / Comments

Carlos Roa
rcf@miamidade.gov

305.375.1833

Franco Saraceno
fsaraceno@gfnet.com

813.882.4366
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